APPLEBY PARISH COUNCIL

Minutes of the Appleby Parish Council
interim Budget Meeting

held on

24" October, 2016 at 7.00 pm in the Appleby Village Hall.

Present:

Councillor D Hall Chair, Councillor | Keyes Deputy Chair, Councillor N. Hogg, Councillor
A Coulton, Councillor L Wilson, Councillor P Johnson, Councillor R Wilson and the
Parish Clerk Mrs L Watson.

5 Apologies for absence. Apologies were received from Councillor T Beisty

6 Declaration of Interest and consideration for dispensations.

There were no declarations of interest

7_To receive minutes of the interim budget meeting held in June, for approval.
The Chair asked if Councillors would approve the minutes.

A concern was raised regarding the reporting of the moles. The minutes’ state that
any moles causing damage on the football pitch would be the responsibility of the
village hall and none to the parish council. However, it had been agreed that any
damage caused by the moles would be dealt with and the invoice split between the
two parties.

Resolved: The minutes of the meeting held in June, 2016 were approved with the
amendment above. Proposed by Councillor Keyes, seconded by Councillor Hogg.

8 This is an interim meeting to discuss the Council Budget and Finance.

The existing precept of £8,750 was discussed. The balance to date was £7,578.80.
However, an allowance of £750 was required for grass cutting at the village hall in
January 2017. This was owed from 2015/16.

Any monies left from the £4,710 Neighbourhood Grant money was to be returned
and re-applied for.

Although the parish council were in the black at the moment there was another 5-6
months left of the year.

A discussion took place on the headings required for the next years’ budget. It was
explained that we could not have a miscellaneous or sundries budget heading as
everything had to be accounted for. Section 137 could be used as a catch all.
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All monies requested come out of the tax payers budget, this year it equated to
27.93p per annum per household. Therefore, consideration needed to be given to
the impact any increases would have.

8.1 HMRC Tax and clerk’s salary.

There is an expected rise to the clerks’ salary in April and any extra training would
increase her level of competency which should be reflected accordingly. There is a
training budget but this is quite low. It was agreed that all councillors would attend
the Good Councillor Course. The budget for 2015/16 was £1,650, there was a two
month extra cost to allow the new clerk to overlap with the outgoing clerk.

Resolution: to increase the budget to £1,836. Proposed by Councillor Coulton,
seconded by Councillor Wilson.

Agreed: by all councillors

8.2 Computer, Stationery, Consumables

Amend heading to Maintenance, Website and Consumables. Budget to stay at £250.

8.3 Office Equipment.

Heading to be amended to Best Kept Gardens as this occurs every year. Budget to be
£160.

8.4 Chair's allowance and events.

Only ever used twice, however, it was decided to keep it in case of emergencies.

8.5 Insurance, Audit and Subscriptions.

The budget allocated was £1,270 but it looks as if it will be overspent by the end of
the year, therefore an increase will be necessary. An increase was proposed. The
budget to be £1,350

8.6 Newsletter.

Budget allocated is £440. At present, only two issues are printed in colour. Although
it is more attractive in colour there is a £20 difference in the cost per newsletter. It
was decided not to make any amendments to the budget for this year.

8.7 Neighbourhood Planning.

This is the grant from the council and is set at £500. There is no guarantee that it will
be used but it is available if the grant application fails. If not required, it can be used
for other budgets as an emergency fund.

8.8 Grants and Donations.

Budget is £150. It is better not to do this as it is classed as spending tax payer’s
money. It was agreed to amend the heading. The suggestion is amending it to
Village Expenses. This would then include the Produce Show, any litter bags or
similar activity and the CPRE Best Kept Village. Budget to be increased to £200.
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8.9 Service Level Agreements, Parks & Verges.

The allocated budget is £1,285, however, this is overspent and needs to be increased. It is
not possible to get the village planters maintained at a lower cost than that offered by
North Lincolnshire Council. Haytons Lane grass verge is cut by the Council but Ermine
Street is not. An itemised quote for the cost of the SLA’s is to be requested. The budget
allocation to be increased to £1,300

8.10 Santon Village.

A budget of £400 was allocated for a new sign but this was repaired instead. It will
require replacing soon as the wood finials are rotten. Councillor R Wilson to investigate
the cost of a new sign. Item to be discussed at next Parish Council Meeting. Budget to be
allocated.

8.11 Appleby village hall environment.

The precept contributes to the hedge cutting and grass cutting of the village hall.
Unfortunately, due to the warm weather there may be more grass cutting required. No
VAT is paid for this but the cost may increase due to fuel cost rises.

Payments required are:

£600 grant to village hall — this amount followed a discussion by the councillors.
Councillor Hogg and Councillor Hall abstained from voting.

Proposed by Councillor R Wilson and seconded by Councillor Coulton

£270 for meetings (£25 per meeting). This may increase if 12 meetings are held.
£750 for grass cutting

£100 for hedge cutting

Heating for the village hall is included in the hire cost. It was proposed that a councillor
attended the hall 2 hour earlier than the meeting to ensure the heating was on. This
would be on a rota basis.

It was proposed to increase the budget to the village hall to £1,800 but that the £600
grant to be shown under a separate heading.

A separate heading for moles was to be provided. So far this year 4 call outs had been
made to deal with the moles. This was £65 each time.

8.12 Park Maintenance.

Park inspections are carried out by North Lincolnshire Council, however the parish council
are responsible for any repairs required. It was agreed to keep the budget at £150.

8.13 Neighbourhood Plan Grant

A grant of £4, 710 had been received for this. Although a check needed to kept of costs
this should be as a separate budget as it is not part of the precept.

8.14 Section 137

This allows the parish council to spend money that it hasn’t got, ie it covers unexpected
expenditure. An application for reimbursement for costs allocated to this budget can be

made to North Lincolnshire Council.
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8.15 Other budget requirements

A discussion took place regarding training and all agreed that a training budget was
required. This was to be set at £150.

There used to be an item for allotments as these are a legal requirement if requested.
Money needs to be allocated in case they do go forward. A budget of £100 was
proposed.

9 Decision on precept

Following the discussions on the anticipated budget requirements for 2017/18 it was
decided to keep the precept amount the same as for 2016/17. Although there was a
difference between the requested amount and the planned expense it was hoped that
some budgets would be less and this could be used to support budgets where there may
be a deficit. It is also difficult to build or maintain reserves with the precept at this level,
however, it was felt that this reflected the financial climate at present.

Agreed: by all Councillors present.

10 Confirmation of date and time of next meeting.

The next parish council meeting will be held on the 14 November 2016 at 7.00pm.
Agreed: by all Councillors present.

There being no further items the meeting closed at 9.00pm
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